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BOARD OF DIRECTORS Hanoi, April ..., 2025
DU THAO

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

BAO CAO KET QUA HOAT PONG CUA HPQT NAM 2024
VA PHUONG HUONG HOAT PONG NAM 2025
REPORT ON THE PERFORMANCE RESULTS OF THE
BOARD OF DIRECTORS IN 2024 AND ORIENTATION FOR 2025

Kinh thwa: Cic quy vi dai biéu,
Cic quy vi Cé dong

Dear: Dear Delegates,
Dear Shareholders

Thay mat Hoi dong quan tri (HPQT) Cong ty C6 phan Xuat Nhap khau Tong hop I Viét
Nam, toi xin trén trong bao cao v6i Pai hoi dong co dong (PHPCP) thuong nién nam 2025 vé
két qua hoat dong ciia HPQT trong nam 2024 va dinh hudng hoat dong cua HPQT trong nim
2025 nhu sau:

On behalf of the Board of Directors of Vietnam General Import-Export Joint Stock
Company I, I would like to respectfully report to the 2025 Annual General Meeting of
Shareholders on the Board of Directors' performance in 2024 and the Board of Directors’
operational orientation in 2025 as follows:

PHAN I: HOAT PONG CUA HQI PONG QUAN TRI NAM 2024

PART I: ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024

I. Thue hién Nghi quyét Pai Hoi dong co6 dong thwong nién 2024/ Implementation of
the Resolution of the 2024 Annual General Meeting of Shareholders

Trong nam 2024, HPQT da thyc hién cac nhiém vu dugc giao theo Nghi quyét )
01/NQ-BPHPCP-2024. Cu thé nhu sau:

In 2024, the Board of Directors performed the assigned tasks according to Resolution
No. 0I/NO-DHDCD-2024. Specifically as follows:

1. Thyc hién cac chi tiéu kinh doanh ndm 2024/ Implement business targets for 2024.



Nim 2024 1a 1 nim danh dau muc chuyén minh 16 rang trong linh vuc phat trién kinh doanh
thuong mai ctia cong ty, cu thé:
2024 is a year that marks a clear transformation in the field of commercial business
development of the company, specifically:
Vé chi tiéu doanh thu, loi nhan/ Regarding revenue and profit targets:
DPon vi tinh: vad/ Unit: VND

Cic chi tiéu co ban/ Basic Thue hién 2024/
TT/No . . ’ .,
indicators Implementation 2024
1 Tong doanh thu/ Total revenue 738.323.450.970
Téng chi phi/ Total cost 713.367.161.819
3 LN sau thué/ Profit after tax 24.956.289.151

Nam 2024 tinh hinh kinh doanh ciia céng ty d c¢é nhitng chuyén bién tich cwc. Tan dung
sw hoi phuc ciia thi trieong xudt khau néng san, Céng ty Tong hop I da tich cuc tham gia
nhitng héi cho quéc té nham quang bd cdc mat hang néng san hién tai Cong ty dang kinh
doanh, tir d6 mo réng thém rdt nhiéu thi truong va ban hang uy tin.

In 2024, the company's business situation has had positive changes. Taking advantage of
the recovery of the agricultural export market, General Company I has actively participated in
international fairs to promote the agricultural products that the company is currently trading,
thereby expanding many markets and reputable customers.

Tuy van con nhiéu khé khian nhung HDQT va BPH ciing di rat nd luc trong viée diéu
hanh va phat trién cac hoat dong kinh doanh, thu hdi cong no ciing nhu kiém soat chi phi cua
Cong ty.

Although there are still many difficulties, the Board of Directors and the Executive Board
have made great efforts in operating and developing business activities, collecting debts and
controlling the Company's costs.

2. Thyc hién chi tra thu lao HDQT, BKS: Trong nam, HPQT da tién hanh chi tra thu lao
cho thanh vién HPQT, thanh vién BKS theo ding quy dinh tai Piéu 5 Nghi quyét PHDPCD
thuong nién 2024.

Payment of remuneration to the Board of Directors and Board of Supervisors: During the
year, the Board of Directors paid remuneration to members of the Board of Directors and
members of the Board of Supervisors in accordance with the provisions of Article 5 of the
Resolution of the 2024 Annual General Meeting of Shareholders.

3. Nhiém vu khac: Cong bd thong tin theo dung quy dinh cta phap luit ...

Other tasks: Disclose information in accordance with the provisions of law...

II. Cac hoat dong khac cia HDQT nam 2024/ Other activities of the Board of
Directors in 2024

1. Céc cude hop HPQT va lay y kién thanh vién HDQT/ Board of Directors meetings and
consultation with Board of Directors members:



Trong nim 2024, HDQT di to chirc 02 phién hop dé xem xét va quyét dinh cac van dé
thudc thAm quyén cua HDQT véi sy md rong tham gia du hop cua Ban Kiém soét. Cac cudc
hop dugc thyc hién theo dung trinh ty, thu tuc quy dinh tai Luat Doanh nghiép, Diéu 1¢ Cong
ty va cac quy ché lién quan;

In 2024, the Board of Directors held 02 meetings to review and decide on issues under the
authority of the Board of Directors with the expansion of participation in the meetings of the
Board of Supervisors. The meetings were conducted in accordance with the order and
procedures prescribed in the Law on Enterprises, the Company Charter and related
regulations,

2. Thuc hién viéc cong bd thong tin va cac bao cao cho co quan chirc ning dam bao minh
bach, theo diing quy dinh phép luat. Tiép nhan va xt 1y kip thoi thong tin tir ¢6 déng/ Disclose
information and reports to authorities to ensure transparency and compliance with legal
regulations. Receive and promptly process information from shareholders.

3. Trong ndm 2024, HDQT di ban hanh 02 Nghi quyét thudc tham quyén theo dung trinh
tu, thu tuc quy dinh tai Diéu 1é cong ty va cac quy ché noi bd/ In 2024, the Board of Directors
issued 02 Resolutions within its authority in accordance with the order and procedures
prescribed in the Company Charter and internal regulations.

3.1. V& cong tac to chirc, nhan su/ Regarding organization and personnel work:

- Théng qua ké hoach t6 chitc PHPCD thudng nién nam 2024/ Approval of the plan to
organize the 2024 Annual General Meeting of Shareholders.

3.2. Cong tac quan tri ndi bd/ Internal management work

- Xay dung va phat trién ngudn nhan luc: Tiép tuc thyuc hién chién lugce xay dung va phat
trién nguén nhan lyc cia Cong ty. Thuc hién céac ké hoach vé tuyén dung moi, dao tao va su
dung can bd phu hop véi thuc trang va nhu cau phat trién kinh doanh. Déng thoi, HPQT thong
qua viéc sip xép bo mdy to chirc theo hudng gon nhe, dam bao yéu ciu kinh doanh va tiét
giam chi phi.

- Building and developing human resources: Continue to implement the Company's
strategy of building and developing human resources. Implement plans for new recruitment,
training and use of staff in accordance with the current situation and business development
needs. At the same time, the Board of Directors approved the arrangement of the organizational
structure in a streamlined manner, ensuring business requirements and reducing costs.

3.3. Quyét dinh khac thudc tham quyén cia HDQT/ Other decisions under the authority of
the Board of Directors

4. Thuc hién phéi hop tot v&i Ban Kiém soat, tiép tuc gidm sat nham duy tri tinh an toan
va dam bao hoat dong cua doanh nghiép/ Coordinate well with the Board of Supervisors,
continue to monitor to maintain safety and ensure business operations.

5. Chi dao, kiém tra, giam sat Ban Diéu hanh va cic can bo quan 1y khac dé dam bao thuc
hién dang Nghi quyét cia PHPCP va cac Nghi Quyét cia HPQT/ Direct, inspect and
supervise the Executive Board and other management staff to ensure proper implementation of



the Resolutions of the General Meeting of Shareholders and the Resolutions of the Board of
Directors.

6. Thuc hién cac chirc ning quan tri hoat dong cong ty theo dung pham vi quyén han va
nhiém vy cia HPQT quy dinh tai Diéu 1& Cong ty. Quy ché quan trj Cong ty va cc quy dinh
phap luat lién quan/ Perform the functions of corporate governance within the scope of
authority and duties of the Board of Directors as stipulated in the Company Charter, the
Company Governance Regulations and relevant legal regulations.

I11. Panh gia thuc hién trach nhiém cia HPQT/ Evaluation of the Board of Directors’
performance of responsibilities

Hoi dong quan tri dd nhan thic rd duoc nhing thach thirc ciia cong ty phai d6i mat trong
nam 2024, luon dé)ng hanh véi Ban diéu hanh dé chi dao, hd tro giai quyét, bam sat theo dién
bién thuc té hoat dong cua cong ty dé thuc hién mot cach tdt nhit cac nhiém vu dugec PHDCD
giao pho, vuot qua khé khan tai chinh, thic day kinh doanh phat trién.

The Board of Directors is fully aware of the challenges the company will face in 2024, always
accompanying the Executive Board to direct, support and resolve, closely follow the actual
developments of the company's operations to best perform the tasks assigned by the General
Meeting of Shareholders, overcome financial difficulties, and promote business development.

HDPQT dam bao tuan thu dung cac quy dinh phap luat trong hoat dong quan tri. Cac Nghi
quyét, quyét dinh cia HDQT ban hanh déu dua trén su thong nhat cao cia cic thanh vién. Timg
thanh vién da nd luc hoan thanh t6t nhiém vu quan tri hoat dong doanh nghiép theo dung dinh
hudng phat trién, hanh dong vi loi ich c6 dong va vi sy phat trién chung cia doanh nghiép.

The Board of Directors ensures compliance with legal regulations in its management
activities. Resolutions and decisions issued by the Board of Directors are based on the high
consensus of its members. Each member has strived to fulfill the task of managing the business
activities in accordance with the development orientation, acting for the benefit of
shareholders and for the overall development of the business.

PHAN II. PHUONG HUONG HOAT PONG NAM 2025

PART II. ORIENTATION OF ACTIVITIES IN 2025

Nam 2025, ngoai viéc thuc hién cac nhiém vu phat trién san xuit kinh doanh, cong ty tiép
tuc giai quyét cac van dé vé tai co cu tai chinh, cac bat dong san va xur Iy no. Trong bdi canh
do, HPQT xac dinh phuong hudng hoat dong trong nam 2025 nhu sau:

In 2025, in addition to carrying out production and business development tasks, the company
will continue to address issues of financial restructuring, real estate and debt settlement. In that
context, the Board of Directors determines the direction of operations in 2025 as follows:

1. Chi dao, quan tri hoat dong ctia doanh nghiép hoan thanh cac chi tiéu ké hoach nim
2025 do BPHDBCD giao/ Direct and manage the business's operations to complete the 2025
plan targets assigned by the General Meeting of Shareholders.

2. Cung Ban diéu hanh dé thyc hién cac giai phap mé rong thi truong, khach hang, nganh
hang dé tim kiém huéng di méi cho doanh nghiép/ Work with the Board of Directors to



implement solutions to expand the market, customers, and product lines to find new directions
for the business.

3. Chu trong vao cong tac thu hdi céng no ton dong dé chu dong duoc ngudn von kinh doanh/
Focus on debt collection to proactively source business capital.

4. Nang cao nang luc quan tri tai chinh, ddm bdo tai chinh toan doanh nghi¢p an toan, hi¢u
qua. Chi dao kiém soat chit ché chi phi hoat dong cua toan doanh nghiép/ Improve financial
management capacity, ensure safe and effective finance for the entire enterprise. Direct and
strictly control operating costs of the entire enterprise.

5. Tang cudng cong tac quan tri rii ro ctia toan doanh nghiép, kiém soét riii ro vé cong no,
hang ton kho, ddy manh hon nita viéc thu hdi cac khoan thu khé doi dé c6 vén kinh doanh 6n
dinh, lam giam bdt ganh ning vé tai chinh cua Cong ty/ Strengthen risk management of the
entire enterprise, control risks of debt, inventory, further promote the collection of bad debts
to have stable business capital, reduce the financial burden of the Company.

6. Thuc hién vi¢c CBTT doanh nghiép theo ding quy dinh cua phap luat hi¢n hanh/ Carry out
corporate disclosure in accordance with current laws.

7. Thuc hién cac chirc nang quan tri hoat dong cua Cong ty theo dung pham vi quyén han va
nhiém vu ciia HDQT duoc quy dinh tai Diéu 1¢ t6 chirc va hoat dong cong ty va cac quy ché khac/
Perform the functions of managing the Company's operations within the scope of authority
and duties of the Board of Directors as stipulated in the Company's Charter of Organization
and Operation and other regulations.

8. Chuan bj cong tic nhan su dé gidi thidu va bau HPQT, BKS nhiém ky 2026-2031/
Preparing personnel work to introduce and elect the Board of Directors and Supervisory
Board for the 2026-2031 term.

Nam 2025, HPQT sé tiép tuc nd lyc cung Ban diéu hanh dam bao su 6n dinh va phat trién
trong hoat dong cta doanh nghiép, hoan thanh tt cac chi tiéu do Pai hoi giao. Pong thoi, Hoi
dong quan tri Cong ty cling mong mudn tiép tuc nhan duoc su tin tudng, gan bé va dong thuan
ctia quy cb dong trong cc hoat dong ctia cong ty.

In 2025, the Board of Directors will continue to work with the Executive Board to ensure
stability and development in the company's operations, successfully completing the targets assigned
by the Congress. At the same time, the Board of Directors of the Company also hopes to continue to
receive the trust, commitment and consensus of shareholders in the company's operations.

Thay mat HDQT, t6i xin chan thanh cdm on sy tin tudng va hop tac ciia Quy vi ) dong;
xin ghi nhan va cam on nhitng nd luc 16n lao cua tap thé CBCNV Cong ty da doan két va ludn
sat canh cung lanh dao Cong ty trong sudt thoi gian vira qua.

On behalf of the Board of Directors, I would like to sincerely thank the shareholders for their
trust and cooperation; and acknowledge and thank the great efforts of the Company's staff who
have united and always stood side by side with the Company's leadership during the past time.

Trén day la Béo céo tong két hoat dong nim 2024 va Phuong hudng hoat dong nam 2025
ciia HDQT Cong ty C6 phan Xuat Nhap khau Tong hop I Viét Nam. Kinh trinh BPHDCD thao
luan va thong qua.



Above is the Summary Report of 2024 Activities and 2025 Operational Orientation of the
Board of Directors of Vietham General Import-Export Joint Stock Company 1. Respectfully
submit to the General Meeting of Shareholders for discussion and approval.

Xin chiic Quy vi Co dong manh khée, hanh phiic, chiic Dai hi thanh céng tot dep./.
We wish all shareholders good health and happiness and a successful Congress./.

TM. HQI PONG QUAN TRI
CHU TICH
ON BEHALF OF THE BOARD OF
DIRECTOR

CHAIRMAN

NGUYEN VINH HUY



